HIGHBURY PRIMARY SCHOOL
Highbury Primary School – SEND Information Report
At Highbury, all teachers are teachers of SEND pupils and as such provide quality first teaching which takes account of the particular
individual needs of pupils with SEN within the classroom. Our school provides a graduated response to each child dependent on the level of
need. These are often referred to as waves of intervention.
Wave 1: Quality first teaching through differentiation (universal level)
Wave 2: Small group support for those pupils who are achieving below age expected levels (targeted level)
Wave 3: Focussed, individualised programmes for pupils working well below age expectation (specialist level)
Our Universal Offer (Wave 1)
Wave 1 or ‘Quality First Teaching’ is the effective inclusion of all pupils in high-quality everyday personalised teaching. Such teaching will, for
example, be based on clear objectives that are shared with the children and returned to at the end of the lesson; carefully explained new
vocabulary; use of lively, interactive teaching styles that make maximum use of visual and kinaesthetic as well as auditory/verbal learning.
Approaches like these are the best way to reduce, from the start, the number of children who need extra help with their learning or
behaviour.
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At Highbury we aim to deliver:
 Highly focused lesson design with sharp objectives;
 High demands of pupil involvement and engagement with their learning;
 Clear modelling and explanation by teachers in lessons and effective use of questioning to develop understanding and promote deeper
thinking;
 An emphasis on learning through dialogue, with regular opportunities for pupils to talk both individually, in pairs and in groups;
 Assessment for learning strategies that are embedded in lessons to allow pupils to review their own learning and identify next steps;
 An expectation that pupils will accept responsibility for their own learning and work independently;
 Regular use of encouragement and authentic praise to engage and motivate pupils;
 Using a range of teaching styles to appeal to visual, auditory and kinaesthetic learners.
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Our Targeted Support (Wave 2)
We want every child to achieve their best, so if children are identified as making slower progress in particular areas then targeted support is
introduced to meet their needs and accelerate progress.
Wave 2 is targeted catch up provision for groups to ‘put children back on course’. It describes specific, additional and time-limited
interventions over and above what is offered at Wave 1. These interventions have clear entry and exit points and are often in the form of
small-group intervention which aims to accelerate progress and enable children to ‘catch up’ and work at or above age-related expectations.
Wave 2 interventions are not primarily SEN interventions. However, children included in Wave 2 interventions may be on the SEN register.
Our targeted interventions include:
 Every Child a Reader approach - 1:1 reading programmes (inc BRP, FFT), reading groups (Book Talk, Guided Reading, Early Literacy)
 Talk Boost;
 Phonics groups;
 Story scribing/ Co-writing;
 Booster groups for Literacy and Maths, including pre-teach and consolidation groups;
 Support for children with English as an additional language;
 Social communication groups;
 Fine & gross motor skills groups;
 Conferencing.
Specialist Support (Wave 3)
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For children who require intervention and support that is additional to, and different from, our universal and targeted provision, we provide
more individual focused support.
Wave 3 describes deeper intervention offering more personalised solution if Wave 2 hasn’t worked. Children at Wave 3 may have particular
needs related specifically to maths or literacy, or needs associated with other barriers to learning. Provision at Wave 3 is likely to draw on
specialist advice. It may involve the adjustment of learning objectives and teaching styles and/or individual support. It aims to reduce gaps in
attainment and facilitate greater access to Waves 1 or 2.
This includes:
 Precision Teaching;
 1:1 support for Literacy and maths;
 Reading Recovery & FFT Wave 3 reading;
 Toe by Toe programme, support for dyslexia;
 Speech and language support;
 Specified OT programmes, inc fine & gross motor intervention;
 Phonics interventions;
 SEN Support profile targets;
 Personalised learning resources;
 PACE approach to behaviour;
 Early Literacy support from Accelerated Reader programme.
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Your questions answered…

1. How does the school know if children need extra help and what should I do if I think my child may have special educational needs?


Liaison with previous school, pre-school/nursery



Child performing below age expected levels



Concerns raised by parent



Through termly Pupil Progress Meetings held between the teachers, Head teacher and Assistant Head teacher (also Highbury’s
SENCo)



Concerns raised by teacher for example behaviour or self-esteem is affecting performance



Liaison with external agencies



Health diagnosis through paediatrician/doctor

2. What should I do if I think my child may have special educational needs?
Talk to us – firstly contact your child’s class teacher and if you require more information contact our SENCO or Family Support Worker.
3. How will the school staff support my child?


Our SENCO will closely monitor all provision and progress of any child requiring additional support across the school.



The class teacher will oversee, plan and work with each child with SEND in their class to ensure that progress in every area is made.



There may be a Teaching Assistant (TA) working with your child either individually or as part of an intervention group, if this is seen
as necessary by the class teacher.

4. How will the curriculum be matched to my child’s needs?
All work within class is pitched at an appropriate level so that all children are able to access according to their specific needs.
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The benefit of this type of differentiation is that all children can access a lesson and learn at their level. Teachers will adapt their teaching
to your child’s needs. Children will be given choices and opportunities to work reflecting their interests.
5. How will I know how my child is doing and how will you help me to support my child’s learning?


The class teacher will meet with parents at least twice a year (this could be as part of Parent’s evening) to discuss your child’s needs,
support and progress.



For further information, the SENCO is available to discuss support in more detail.



We offer an open door policy where you are welcome any time to make an appointment to meet with either the class teacher or
SENCO and discuss how your child is getting on.



We can offer advice and practical ways that you can help your child at home. We believe that your child’s education should be a
partnership between parents and teachers, therefore we aim to keep communication channels open and communicate regularly,
especially if your child has complex needs.



Your child may have a specific plan in place and therefore the targets set are SMART (Specific, Measurable, Achievable, Realistic,
Time scaled) targets with the expectation that the child will achieve the target by the time it is reviewed.



If your child has complex SEND they may have an EHC Plan (Education, Health & Care Plan) which means that a formal Annual Review
will take place to discuss your child’s progress and a report will be written.



A SAF (Single Assessment Framework) may also be completed, which may then result in Team Around the Child/Family (TAC/TAF)
meetings being held every half term to offer additional support.

6. What support will there be for my child’s overall well-being?


We are an inclusive school; we welcome and celebrate diversity. All staff believe that children having high self-esteem is crucial to a
child’s well-being and we have a caring, understanding team looking after our children.



The class teacher has overall responsibility for the pastoral, medical and social care of every child in their class, therefore this would
be the parents’ first point of contact.
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If further support is required, the class teacher can liaise with the SENCO for further advice and support. This may also involve
working alongside outside agencies such as Health and Social Services, and/or the Behaviour Support Team.



The school has an effective pastoral support team (including our Family Support Worker, Learning Mentor and Teaching Assistants
with particular social/emotional support focus), who work under the direction of the SENCO, with vulnerable children during the
school day.



The school has a policy regarding the administration and managing of medicines on the school site. Parents need to contact the school’s
medical manager in the school office to discuss this and if agreed complete a form: ‘Parental Agreement for School to Administer
Medicines’. This may include medicines for life threatening conditions or required for a long term illness such as asthma and diabetes.
In such cases a ‘Care Plan’ may be put in place according to the directions of the School Nurse. School will generally not take
responsibility for other medicines such as cough medicines, however we may be able to administer prescribed medicines following
discussions with parents.

7. What specialist services and expertise are available at or accessed by the school?


Our SENCO has recently received her NASENC accreditation.



As a school we work closely with any external agencies that we feel are relevant to individual children’s needs within our school
including: MABS (Multi-agency Behaviour Support), Health including: School Nurse, General Practitioners, CAMHS (Child and Adult
Mental Health), Paediatricians, OT Occupational Therapist) and the Speech & Language Therapy service (including a therapist who
works in school one day a week via the School’s Commissioned Service). We also work very closely with Social Care and the Education
Psychologists. Should your child require any form of involvement with an outside agency then the school would immediately inform you
and obtain permission from parents to pursue any kind of professional intervention.



We have several qualified Emotional First Aiders as well as staff who are able to employ ‘Team Teach’ as a strategy.

8. What training are the staff supporting children and young people with SEND had or are having?


Whole staff training to disseminate knowledge, strategies and experience, to ensure consistency of the school’s approach for children
with an SEND.
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The newly appointed SENCO is currently working towards the NASENC accreditation through the University of Chichester.



Individual teachers and support staff attend training courses run by outside agencies that are relevant to the needs of specific
children in their class.



Most of our TAs have had training in delivering reading and spelling / phonics programmes such as FFT Wave 3 reading, Better
Reading Partners, reading and writing intervention, Numicon, Talk Boost, Early Literacy and Precision Teaching (Literacy and
Numeracy)



The school also employs a specialist Speech and Language Therapist to work in school on selected days across the year. Part of her
role is to support the training for our Teaching Assistants who deliver our Speech and Language Therapy programmes.



As a staff we have regular training and updates of SEND conditions, medication use (e.g. epi pen) and resources / interventions
available for our pupils in order to ensure all staff are able to manage pupils accordingly.



The school has a school development plan, including identified training needs for all staff to improve the teaching and learning of
children including those with SEND. This may include whole school training on SEND issues or to support identified groups of learners
in school, such as ASD, dyslexia etc.



We have a Family Support Worker who is there to support with any difficulties in a friendly and non-judgemental manner.

9. How will my child be included in activities outside the classroom including school trips?
All children are included in all parts of the school curriculum and we aim for all children to be included on school trips. We will provide the
necessary support to ensure that this is successful and a risk assessment will be carried out prior to any off site activity to ensure
everyone’s health & safety will not be compromised. In the unlikely event that it is considered unsafe for a child to take part in an activity,
then alternative activities which will cover the same curriculum areas will be provided in school.
10. How accessible is the school environment?
The school has wheelchair access at the front of the school, hand rails fitted by the steps into the school and we also have a disabled toilet.
Any other resources needed for access may be assessed by OT and Physiotherapy in order for us to ensure ease of access and safety for all.
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The school is also able to liaise with EMAS (Ethnic Minority Achievement Service) who can at times assist us in supporting our families with
English as an additional language. TAs support 1:1 as needed to support any specific needs such as physical needs.
11. How will the school prepare and support my child to join the school, transfer to a new school or the next stage of education and
life?
We encourage all new children to visit the school prior to starting when they will be shown around the school and any concerns can be
addressed. School/parents may also feel the need to arrange several transition meetings/sessions between the schools in order to alleviate
pupil concerns. When receiving and transferring children to different schools, we liaise closely with staff ensuring all relevant paperwork is
passed on and all needs are discussed and understood. If your child has complex needs, then an Education Health Care Plan review may be
used as a transition meeting during which we will invite staff from both schools to attend.
We recognise that ‘moving on’ can be difficult for all children, but especially for a child with SEN and/or disabilities, so we take steps to
ensure that any transition is as smooth as possible. If your child is moving to another school, we will contact the new school’s SENCO and
ensure he/she knows about any special arrangements or support that need to be made for your child. We will also make sure that all records
about your child are passed on as soon as possible. For transition to secondary school, we have links to local secondary schools and all children
have the opportunity to visit their new school and become familiar with their new setting. Where a child has SEN or is particularly anxious
about transition, additional visits can be arranged. Our current SENC liaises with the SENCo at the next school to ensure that all support
arrangements and appropriate provisions are in place.
12. How are the school’s resources allocated and matched to children’s special educational needs?
We ensure that all children who have Special Educational needs are met to the best of the school’s ability with the funds available.
We will often allocate Teaching Assistants who are funded by the SEND budget to deliver programmes designed to meet groups of children’s
needs. The budget is allocated on a needs basis.
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The SEND budget is allocated each financial year. The money is used to provide additional support or resources dependant on an individual’s
needs. The additional provision may be allocated after discussion with the class teacher at pupil progress meetings or if a concern has been
raised by them at another time during the year. Further support or resources may be allocated to your child following assessments by school
staff or outside agencies. Funding may be used to buy in specialist support or assessments (learning/behaviour assessments, educational
psychology assessments, behaviour interventions). ICT is used as a tool for providing alternative recording strategies.
13. How is the decision made about what type and how much support my child will receive?
The class teacher alongside the SENCo will discuss the child’s needs and what support would be appropriate. Different children will require
different levels of support in order to bridge the gap to achieve age expected levels. This will be through on-going discussions with parents.
14. What support is there for improving behaviour, attendance and avoiding exclusion?
As a school we have a very positive approach to all types of behaviour with a clear reward system that is followed by all staff and pupils.
If a child has behavioural difficulties and is at risk of exclusion, a Pastoral Support Plan (PSP) is written alongside the child and parents to
identify the specific issues, put relevant support in place and set targets. Risk assessments are also completed to ensure a plan is put in place
to address any concerns.
After any behaviour incident we expect the child to reflect on their behaviour with an adult. This helps to identify why the incident
happened and what the child needs to do differently next time to change and improve their behaviour.
Attendance of every child is monitored on a daily basis by the Admin department. Lateness and absence are recorded and reported upon to
the Head teacher. Good attendance is actively encouraged throughout the school and rewarded in Collective Worship and annually with
certificates being awarded to children with 100% attendance. Families who struggle with attendance and lateness are supported by the Head
teacher, SENCo and/or Family Support Worker in an attempt to improve attendance and lateness.
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15. How are parents involved in the school? How can I be involved?
Parent Workshops are available throughout the year and we welcome parent helpers into the school to support the children’s learning.
We have an active and supportive PTA who organise lots of events throughout the year and the money raised comes back into school to
benefit all children. New members are always welcome.
Our Family Support Worker offers a comprehensive ‘package of support’. Mrs Hartt may meet with you to discuss strategies to use if there
are problems with a child’s behaviour or emotional needs. A SAF may be suggested if you and your child can be supported in this way and
regular meetings are likely to benefit you and the family.
16. Who can I contact for further information?
Your main point of contact would always be the class teacher and then following this you may need to speak to the SENCo /Family Support
Worker.
17. Who should I contact if I am considering whether my child should join Highbury Primary School?
You can contact the school Admin office (023 92375404) to arrange a meeting with either the Head Teacher or SENCo to discuss how the
school could meet your child’s needs.
18.

What are the arrangements for handling complaints about SEND?

In the first instance you can talk to your child’s class teacher, the SENCO or Head Teacher. If you feel your grievance has not been
addressed you can request the contact details of the Chair of Governors and put your complaint in writing in the form of a letter and the
school policy stipulating the complaint procedure will be followed. You can also request independent support and the school will make this
information available to you. You can also find more information on Portsmouth’s Local Authority website:
https://www.portsmouth.gov.uk/ext/schools/special-educational-needs-and-disabilities and http://www.portsmouthlocaloffer.org/ .
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PEOPLE WHO SUPPORT CHILDREN WITH SPECIAL EDUCATIONAL NEEDS/ AND OR DISABILITIES IN THIS SCHOOL

Class teachers are responsible for:








Ensuring that all children have access to high quality teaching and that the curriculum is adapted to meet your child’s individual needs
(also known as differentiation) so that children of all abilities within the class are able to work at appropriate levels with individual
challenges.
Checking on the progress of your child and identifying, planning and delivering any additional help your child may need (this could be
things like targeted work, additional support, adapting resources etc..) and discussing amendments with the SENCo as necessary.
Ensuring that all members of staff working with your child in school are aware of your child’s individual needs and/or conditions and
what specific adjustments need to be made to enable them to be included and make progress.
Ensuring that all staff working with your child in school are supported in delivering the planned work/programme for your child, so
they can achieve the best possible progress. This may involve the use of additional adults, outside specialist help and specially planned
work and resources.
Ensuring that the school’s SEND Policy is followed in their classroom and for all the pupils they teach with any SEND.
You can contact your child’s class teacher by making an appointment to meet, via the school office or by telephone.

Teaching Assistants:
Every morning, each class has a TA (Teaching Assistant) who works within the class and helps to support different groups of children in
accessing the class work and achieving their individual targets and some may also be allocated to a pupil with exceptional special educational
needs and/or disabilities.
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Family Support Worker (Mrs Hartt):
Our Family Support Worker is here to support parents with any difficulties that they are experiencing in a friendly and non-judgemental
manner.
She can support parents with a wide variety of things including, behaviour management, seeking out resources and activities in the area,
budgeting/finances/attendance and menu planning.

The SENCo (Mrs Chaplen) is responsible for:



o
o
o
o






Coordinating all the support for children with special educational needs (SEN) and/or disabilities, and developing the school’s SEND
Policy to make sure all children get a consistent, high quality response to meeting their needs in school.
Ensuring that you are:
involved in supporting your child’s learning,
kept informed about the support your child is getting,
involved in reviewing how they are doing,
part of planning ahead for them.
Liaising with all the other people who may be coming into school to help support your child’s learning e.g. Speech and Language Therapy,
Educational Psychology etc...
Updating the school’s SEND register, (a system for ensuring all the special educational, physical and sensory needs of pupils in this
school are known and understood) and making sure that there are excellent records of your child’s progress and needs.
To provide specialist support for teachers and support staff in the school so they can help your child (and other pupils with SEN
and/or disabilities in the school) to achieve their potential.
Supporting your child’s class teacher to write plans (SEN Support plans, SEN Support pupil profiles) that specify the targets set for
your child to achieve.
Organising training for staff so they are aware and confident about how to meet the needs of your child and others within our school.
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Mrs Chaplen is our school’s SENCo and she can be contacted by talking to her at the beginning or end of the day; telephoning via the
school office; by email: lchaplen@highbury-prim.portsmouth.sch.uk or by making an appointment to meet, via the school office or by
telephone.
The Head Teacher (Mrs Sadler) is responsible for:





The day to day management of all aspects of the school, this includes the support for children with SEN and/or disabilities. She will
give responsibility to the class teachers and Assistant Head teacher, but is still overall responsible for ensuring that your child’s
needs are met.
She must make sure that the Governing Body is kept up to date about any issues in the school relating to SEND.
Mrs Sadler can be contacted by talking to her at the beginning or end of the day in the playground or by making an appointment to
meet, via the school office or by telephone.
The SEND Governor (Mr Bob Griffin) is responsible for:






Making sure that the school has an up to date SEND Policy
Making sure that the school has appropriate provision and has made necessary adaptations to meet the needs of all children in the
school
Making sure that the necessary support is made for any child who attends the school who has SEN and/or disabilities.
Making visits to understand and monitor the support given to children with SEND in the school and being part of the process to ensure
your child achieves his/her potential in school.
Mr Griffin can be contacted via the school office.
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The School's Mission is
to create an atmosphere of success in which pupils develop their skills as independent learners and achieve excellence.

 All children receive class teacher input via good and outstanding classroom teaching:
 The teacher will have the highest possible expectations for your child and all pupils in their class.
 All teaching is based on building on what your child already knows, can do and can understand.
 Putting in place different ways of teaching so that your child is fully involved in learning in class. This may involve things like using
more practical learning or providing different resources adapted for your child.
 Putting in place specific strategies (which may be suggested by the SENCO or staff from outside agencies) to enable your child to
access the learning task.
 Intervention Groups will be run for any child who has specific gaps in their understanding of a subject/area of learning may receive
support through specific small group work. This group may be run in the classroom or outside. It may be run by a teacher or a
Teaching Assistant who has had training to run these groups.
 Your child’s teacher will have carefully checked on your child’s progress and will have decided that your child has gap in their
understanding/learning and needs some extra support to close the gap between your child and their peers.
 He/ She will plan group sessions for your child with targets to help your child to make more progress.
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 A teacher, teaching assistant or at times, even an outside professional (like a Speech and Language Therapist) will run these small
group sessions using the teacher’s plans, or a recommended programme.
 Some of the children accessing intervention groups may be on the school’s SEND register, which means they have been identified by
the class teacher as needing some extra support in school.
 If your child has been identified as needing more specialist input instead of, or in addition to, good and outstanding class room
teaching and intervention groups, referrals will be made to outside agencies to advise and support the school in enabling your child to
make progress.
 Before referrals are made you will be asked to come to a meeting to discuss your child’s progress and help plan possible ways forward.
 If it is agreed that the support of an outside agency is a way forward, you will be asked to give your permission for the school to
refer your child to a specialist professional e.g. a Speech and Language Therapist or Educational Psychologist. This will help the school
and yourself understand your child’s particular needs better.
 The specialist professional will work with your child to understand their needs and make recommendations, which may include:


making changes to the way your child is supported in class e.g. some individual support or changing some aspects of teaching to
support them better



support to set targets which will include their specific professional expertise



your child’s involvement in a group run by school staff under the guidance of the outside professional e.g. a social skills group or
sensory circuit



a group or individual work with outside professional



The school may suggest that your child needs some agreed individual support or group support in school (20 hours and below in
school). They will tell you how the support will be used and what strategies will be put in place.
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 Specified Individual Support:
This is usually provided via an Education, Health and Care Plan (EHCP). This means your child will have been identified by the class teacher/
SENCo as needing a particularly high level of individual and small group teaching (more than 15 hours a week), which cannot be provided from
the resources already delegated to the school. This level of support would be appropriate for children whose learning needs are severe,
complex and lifelong and who, as a consequence, need more than 15 hours of support in school. Usually, if your child requires this high level of
support they may also need specialist support in school from a professional outside the school. This may be from:


Local Authority central services such as the ASD Outreach Team or Sensory Service (for students with a hearing or visual need)



Outside agencies such as the Speech and Language therapy (SALT) Service, Occupational therapy service, Physiotherapy and/or
CAMHS

The Statutory Assessment Process:
The school (or you) can request that the Local Authority carry out a statutory assessment of your child’s needs. This is a legal process and
you can find more details about this in the Local Authority (LA) based Local Offer.
After the school have sent in the request to the Local Authority (with a lot of information about your child, including some from you), they
will decide whether they think your child’s needs (as described in the paperwork provided), seem complex enough to need a statutory
assessment. If this is the case they will ask you and all professionals involved with your child to write a report outlining your child’s needs. If
they do not think your child needs this, they will ask the school to continue to provide support to meet your child’s needs.
After the reports have all been sent in the Local Authority will decide if your child’s needs are severe, complex and lifelong and that they
need more than 15 hours of support in school to make good progress. If this is the case they will write an EHCP.
The EHCP will outline the number of hours of individual/small group support your child will receive from the LA/school and how the support
should be used and what strategies must be put in place. It will also have long and short term goals for your child.
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The Highbury Primary School
Local Offer is written with full regard to the

Aiming For Excellence

United Nations Convention on the
Rights of the Child

Article 1: Everyone under 18 has these rights.
Article 2: All children have these rights, no matter who they are, where they live, what their parents do, what language they speak, what
their religion is, whether they are a boy or girl, what their culture is, whether they have a disability, whether they are rich or poor. No child
should be treated unfairly on any basis.
Article 3: All adults should do what is best for you. When adults make decisions, they should think about how their decisions will affect
children.
Article 4: The government has a responsibility to make sure your rights are protected. They must help your family to protect your rights and
create an environment where you can grow and reach your potential.
Article 5: Your family has the responsibility to help you learn to exercise your rights, and to ensure that your rights are protected.
Article 12: You have the right to give your opinion, and for adults to listen and take it seriously.
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Article 13: You have the right to find out things and share what you think with others, by talking, drawing, writing or in any other way unless
it harms or offends other people.
Article 15: You have the right to choose your own friends and join or set up groups, as long as it isn't harmful to others.
Article 16: You have the right to privacy.
Article 19: You have the right to be protected from being hurt and mistreated, in body or mind.
Article 28: You have the right to a good quality education. You should be encouraged to go to school to the highest level you can.
Article 29: Your education should help you use and develop your talents and abilities. It should also help you learn to live peacefully, protect
the environment and respect other people.
Article 30: You have the right to practice your own culture, language and religion - or any you choose. Minority and indigenous groups need
special protection of this right.
Article 31: You have the right to play and rest.
Article 37: No one is allowed to punish you in a cruel or harmful way.
Article 39: You have the right to help if you've been hurt, neglected or badly treated.
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